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OUR VISION

Special  thanks to GIZ the European union and the German government 
for making it possible for the CDP sessions to be successfully 
conducted in our ward. Also, the contributions of the CSOs, and our 
community participants to this Community Development Plan (CDP) 
session cannot be overemphasised. I believe that the CDP sessions 
will push a new phase of development in our community and get us 
to a place where we would be proud of the community that we would 
be leaving behind for our children.

On behalf of the entire Gude community, I welcome GIZ and the 
community participants. I’m soliciting and encouraging the good 
people of our ward to promote the development of Gude land and i 
wish you all success as you deliberate and safe journey back to your 
various homes and destinations.

ARDO SUDI BOYI

ALH SALI BELLO

MESSAGE FROM THE VILLAGE 
HEAD

MESSAGE FROM THE DISTRICT 
HEAD 

Our vision for Gude ward is to become a peaceful, well secured and developed 
community with excellent infrastructures such as good road networks for 
transportation, electricity power supply, modern markets, higher institutions, 
hospitals, community civic centres, etc. We believe that these developments 
will ease the burden of transportation, promote access to quality healthcare 
services and create job opportunities for our teeming youths. We also envisage 
an international airport in our community, modern earth dams for irrigation and 
easy access to modern farm inputs for our farmers. We hope that someday, 
we would have a large presence of government Ministries, Departments and 
Agencies.
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Gude ward is part of Mubi-South LGA. It is one of the 
7 Local Government Areas of Adamawa State that 
was affected by the Boko Haram insurgency in 2014. 
Apart from the destruction of physical infrastructures 
such as schools, water points, health centers etc. 
in the Local Government Area, people were killed 
and displaced and many others fled to safety. The 
physical and psychological trauma experienced 
during this time requires concerted efforts for the 
victims’ full recovery.

Against this background, the Local Government 
and the traditional leaders of Mubi South LGA have 
put the reconstruction and long-term development 
based on the needs of the local population as their 
priority. With the support of the GIZ programme 
“Support to Strengthening Resilience in North-East 
Nigeria” (funded by the European Union and the 
German Federal Ministry for Economic Cooperation 
and Development), the Community Development 
Planning (CDP) process was implemented. The 
purpose was to bring together various community 
actors, vulnerable groups, women and men of 
different ages and socio-economic backgrounds 
together at ward level to plan for the development of 
their communities through a participatory bottom-up 
process. 

The CDP process has provided the opportunity for 
community stakeholders to come together under one 
umbrella to discuss and analyze their livelihoods, 
problems, causes, strategies and potentials solutions. 
It is a process where members of a community are 
active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems. 
This is done while putting the peculiarity of their 
communities at the center of all the efforts.

While stakeholder sensitization, ward analysis and 
community mobilization played a crucial role in the 
CDP process, the Community Development Planning 
Session itself is the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP sessions are: 

•	 To provide an opportunity for different socio-
economic groups to discuss and analyse 
their livelihoods, including problems, causes, 
strategies and potentials within the community 
that could help them solve these problems 

•	 To build people’s capacity to participate more 
actively in development issues affecting them as 
individuals and their community as a whole

•	 To create a platform, where the people can 
discuss with their political and traditional leaders 

•	 To identify and prioritize the needs of the 
community 

 
Participants of the CDP session were carefully 
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable 
groups such as IDP, persons living with disability and 
orphaned children. 
 
The CDP session was facilitated by the Governance 
Component of GIZ’s Resilience Programmeand their 
Civil Society Organisation (CSO) partners: Clear 
View Integrity Foundation (CVIF) and Grace & Hope 
Youth Foundation (GHYF), Child Protection and 
Peer Learning Initiative (CPPLI), Goggoji Zumunchi 
Development Initiative (GZDI), Zireenza Support 

ABOUT THIS PLAN

A FEMALE PARTICIPANT MAKES A 
PRESENTATION IN PLENARY

A FEMALE PARTICIPANT CASTS HER 
VOTE DURING PLENARY RANKING

A FEMALE PARTICIPANT CASTS HER 
VOTE DURING GROUP RANKING

A FEMALE PARTICIPANT REGISTERS 
AS SHE ARRIVES FOR THE SESSION
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Foundation (ZSF) together with other members 
of the CDP team such as state/local government 
officials as well as traditional leaders who supported 
and guided the process.

The tangible results of the Gude ward CDP process 
and especially the CDP session is this Ward 
Development Plan. The Plan and its content were 
validated by the representatives of the Gude Ward.

 

EXECUTIVE SUMMARY: KEY 
FINDINGS
The Community Development Planning (CDP) 
sessions took place in Gude ward from 19 – 22nd 
August 2019 at Gude Primary School. The CDP 
sessions were facilitated to provide a platform for 
all community stakeholders to identify, discuss 
community problems and proffer solutions; to 
train participants for active future engagements 
in matters of development and to create a joint 
vision and ward development plan. The participants 
identified the following as some of the resources 
found in our communities: Farmlands, economic 
trees, large population, food and cash crops, 
etc. Inadequate water supply, inadequate farm 
inputs, poor telecommunication network services, 
insecurity, etc. are some of the challenges hindering 
the development of our ward. At the end of sessions, 
a follow-up committee was established and tasked 
with the responsibility of advocating and lobbying 
for projects on behalf of our communities.

A MALE PARTICIPANT MAKES A 
PRESENTATION IN PLENARY

A FEMALE PARTICIPANT CASTS HER 
VOTE DURING GROUP RANKING

A MALE GROUP DELIBERATES WITHIN THEMSELVES 
DURING A GROUP EXERCISE

FEMALE PARTICIPANTS QUE AS THEY GET READY 
TO CAST THEIR VOTES DURING PLENARY RANKING
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THIS IS OUR WARD*
GEOGRAPHIC INFORMATION 

Gude ward is in Mubi South Local Government Area 
of Adamawa State, Nigeria. It shares a geographic 
boundary with Gella, Yawa, Nasarawo, Lamorde, 
Mujara and Duvu wards within Mubi South Local 
Government Area. Gude ward is located in the 
outskirt of Mubi South with rocky terrains, streams 
and rivers. It has a very good and fertile ground 
for agriculture and livestock farming. Our ward is 
characterized by short dry season starting from 
January to April and a rainy season from May to 
October. Harmattan normally interrupts from mid-
November to early February. Generally, the mean 
monthly temperature is always in the range of 21C 
to 35C. Gude to Mubi municipal is a 30 minutes’ 
drive with a car, 45 minutes’ drive with Keke-NAPEP 
and 1h 30 minutes on foot. 

DEMOGRAPHIC INFORMATION 

Gude ward is a relatively large population settlement 
with most of the population group ranging between 
25 - 59 years. The major ethnic group in the 
community is Gude. There are also Hausa, Nzanyi, 
and Fufulde ethnic groups in the community. The 
major language spoken in the community is Gude 
followed by Hausa and Fufulde. Islam is the 
predominant religion followed by Christianity and an 
insignificantly small number of Traditional religious 
practitioners. Men are predominantly Heads of 
households with relatively few women as Heads of 
households. There are literarily no widowers in the 
community but a large number of widows. There is 
also an insignificant number of people living with 
disabilities in our community. Interestingly, the male 
population above age 25 is married to literarily. No 
male above 25 years still single or divorced.

ECONOMIC INFORMATION 

The major crops that are cultivated in the ward are 
Maize, Beans, Rice, Millet, Groundnuts, Bambara 
nuts, and Tiger nuts. Others are Potatoes, Yam, 
Vegetables, Pepper, Sugarcane and Cassava. The 

GUDE WARD AT A GLANCE

•	 The major languages spoken are Gude, Fufulde, 
Marghi, Hausa, Higgi, Kilba, Nzanyi. Other less 
common languages are Matakam, Godogodo, 
Babur, Lakka, Daba, Kanuri and Igbo.

•	 The major religious practices of our people are 
Islam and Christianity

A MALE PARTICIPANT MAKES 
A PRESENTATION IN PLENARY

main market days in our communities are Wednesday 
and Thursdays. Typically, the types of jobs our men 
do are farming, animal rearing, business, trading, 
carpentry, masonry and commercial driving, among 
others. While our women engage in Selling of Akara, 
grinding, selling of firewood, cap knitting, Groundnut 
oil extraction and sales, tailoring, petty trading, and 
housekeeping.

The average earning per month of the male 
population of the community ranges between 5,000 
- 10,000 Naira per month, while that of their female 
counterparts is an average of less than 5,000 Naira 
per month.

OUR VALUES 

Respect for traditional, political and religious leaders, 

the elderly especially from the youths, hospitality, 

communal labour, honesty and hard work in addition 

to sharing gifts and love for our culture are some of 

our shared values we adhere to in the ward. Other 

values include Respect for husbands and in-laws, 

dressing decent and self-discipline.

•	 The following are our villages: Kalari, Munduva 
A and B, Monduva Fulani, Ngavahi, Kida, Wuro 
– Patuji, Ngufawa, Gyadkwara A and B, Mawa, 
Kuvshara, Morgumba, Va’atita, Wandure and 
Jantari

•	 Gude ward has 2 District Heads, 2 Village Heads 
(Ardo) and 16 Ward Heads (Jauros)

•	 The major ethnic groups in Gude are Gude, 
Fufulde, Marghi, Hausa, Higgi, Kilba, Nzanyi, 
Matakam, Godogodo, Babur, Lakka, Daba, and 
Kanuri, etc.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.
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Natural Resources Location 

Rivers and Streams Wuropatuji, Va'atita, Kida, Murgumba, Kalari, 
Wandure, Jamtari, Mawa.

Mountain and Hills Wuropatuji, Kida, Va'atita, Murgumba, Monduva, 
Wandure, Kalari, Ngavahi Mawa, and Kuvshara

Natural garden Yedzeram (Mayo-mango) river, Wuropatuji

Economic trees Gude ward

Food and cash crops Gude ward

Pottery mud Ngavahi, Va’atita, Mawa, Gyadkwara (A, B).

Precious stones and local gravels Ngavahi, Jamtari, Gyadkwara (A, B). 

Honey Gude ward

White Sand Gufawa, Va’atita,  Monduva (A).

Farmlands Gude ward Economic Resources Location 

Petrol fuelling stations Tudun Wada, Wuro Patuji, Monduva A & B Fulani, 
Gufawa, Va'atita, Monduva

 Shops Gude ward

Markets Tsamiya road / Wuropatuji, Va'atita

Milling machines Wuro Patuji, Mawa, Monduva.

Grinding machines Gude ward

Telecom network services Gyadkwara, Va'atita, Kida, Murgumba.

Artisans Gude ward

Fish and Poultry farming Gude Ward

Social Resources Location

Primary Health Care clinics Wuropatuji, Munduva, and Gude. 

Bamako clinics Wuro Patuji, Munduva, Gyadkwara, Ngavahi

Maternity clinic Monduva, Gude and Wuro Patuji.

Primary schools Wuropatuji, Mawa, Tudun wada, Munduva, Tabzaya, 
Ngavahi, Va’atita, Gude.

Secondary schools Monduva, Wuro Patuji

Qur'anic / Islamiya schools. Gude Ward

Religious worship centres Gude ward

Football playing field Gude, Gyadkwara, and Ngavahi, Wuro Patuji, 
Munduva, Mawa.

Water boreholes Ngavahi, Gyadkwara, Kalari, Wuro Patuji, Munduva, 
Wandure, Jamtari.

Water wells Gude ward

Rivers / Streams Gude Ward

Industrial boreholes Kalari, Munduva.

Block industry Ngufawa, Monduvan Fulani, Wuro Patuji.

Mechanics workshops Gude ward

International road linking Nigeria and Cameroon Monduva

Vehicles     Mbaga, Michika  

Oil Sabon-Layi, Malinda, Lomore

OUR STRENGTH

As a community, we have come to realise that our ward has a valuable natural, economic, social and human resources.
Our resources in the ward are reflected in the lists below: 

Human Resources Locations

Teachers/Lecturers Gude Ward

Medical/Health workers Gude Ward

Professional: Doctors, Lawyers, etc Wuropatuji, Va'atita, Kalari, Mawa, Ngavahi and 
Monduva.

Large population Gude ward

Mechanics Gude ward

Carpenters Gude ward

Farmers Gude ward

Businessmen Gude ward
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OUR CHALLENGES

Despite the rich resources, our development faces 
challenges, which include all sectors and areas in our 
ward.

•	 Lack of electricity supply which negatively 
affects social and economic activities in our 
community

•	 Poor telecommunication network services in 
most parts of our community which affects the 
ease of communication in our community

•	 Poor roads and roads network in our community
•	 Lack of skills acquisition centre in our community 

for the training of our community youths in 
various skills and vocations.

•	 Lack of television viewing centres in our 
community

•	 There is a complete absence of modern sports 
facilities in our community

•	 The level of unemployment in our community is 
unusually high especially among the youths.

•	 There is inadequate and sometimes complete 
lack of modern farming inputs for farmers.

•	 There are no agricultural extension service 
workers in our community

•	 Most of the cattle routes are blocked as a result 
of an increase in farmlands and buildings within 
the community

•	 Inadequately qualified health workers in our 
health facilities.

•	 Drugs and hospital equipment are grossly 
inadequate

•	 An inadequate number of school teachers and 
where available, highly unqualified.

•	 Some communities within the ward don’t have 
schools despite a large number of children 
within the age bracket e.g. in Vaatita, Kida, 
Jamtari, etc.

•	 Most of the schools in our community have 
dilapidated classroom blocks that require 
repairs

•	 Inadequate school furniture in our schools
•	 Acute water supply in our community and 

villages with no boreholes or completely broken-
down boreholes

•	 Our community is still experiencing social 
issues like kidnapping, drug abuse among the 
youths, lack of Police stations, etc. despite the 
drastic decline in activities of the insurgents

A FEMALE PARTICIPANT MAKES A 
PRESENTATION IN PLENARY

MALE PARTICIPANT CASTS HIS VOTE 
DURING PLENARY RANKING

A MALE PARTICIPANT CASTS HIS 
VOTE DURING GROUP RANKING

A FEMALE PARTICIPANT CASTS HER 
VOTE DURING PLENARY RANKING

A FEMALE PARTICIPANT CASTS HER VOTE 
DURING PLENARY RANKING WITH HER BABY

A MALE GROUP DELIBERATING 
DURING A GROUP EXERCISE
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THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, 
SOLUTIONS AND ACTIVITIES
To better understand our development needs, we collected, discussed and prioritised the problems in the ward that 
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal 
voting process  which was conducted first in different gender and age groups and then in the plenary of the CDP 
Session. 

The problems identified were clustered in 7 major thematic sectors. These sectors are: 
i.	 Water and Sanitation
ii.	 Economy
iii.	 Agriculture and Food Security
iv.	 Education
v.	 Security
vi.	 Health
vii.	 Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to 
gender and age groups and then age in a plenary discussion. 

B.	 RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Economy 132 37.93 1st
Health 66 18.97 2nd
Education 51 14.66 3rd
Agriculture and Food Security 49 14.08 4th
Water and Sanitation 31 8.91 5th
Security 14 4.02 6th
Social Protection 10 2.87 7th

A.	 TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

MALE VOTES BY AGE GRADES 
(YEARS)

FEMALE VOTES BY AGE GRADES 
(YEARS)

15-35 36-45   46 15-30 31-40 ≥ 41

Economy 18 10 27 7 0 23

Health 11 5 40 7 11 13

Education 9 8 19 18 8 13

Agriculture and Food Security 2 7 14 2 2 0

Security 1 11 4 7 0 0

Social Protection 1 0 0 0 2 2

Water and Sanitation 0 3 13 9 7 6

Total 42 45 117 51 30 57

*Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s 
prioritization. 

MALE PARTICIPANTS CAST THEIR 
VOTES DURING PLENARY RANKING

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems. 
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to 
tackle them. Our recommendations address us as private community members, but also our leaders and political 
institutions. 

In the tables below, you will find a summary of our discussions:
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ECONOMY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of electricity in Gude ward

Due to

•	 Lack of good government that could have 
provided the electricity to our community

•	 Lack of fairness of government leadership for 
not providing electricity despite its importance to 
community development

•	 Lack of influential government personalities from 
our community

Ensure good government Community should encourage good leadership choice

Establish a community lobby committee to lobby 
government to provide electricity

Government should be fair to all communities in the 
provision of basic social infrastructures

Community leaders should be encouraged to 
lobby the government to be fair in providing social 
infrastructures to rural communities

Ensure community influential personalities are in 
government

Community should promote education and 
participation in politics for community members

Lack of good motorable roads in Gude ward

Due to

•	 Lack of good government that will show concern 
in providing good roads for our community

•	 Lack of unity among community members

•	 Lack of fairness from political leaders

Ensure good governance Promote good leadership choice and awareness of 
community members

Community members should unite Community leaders should promote awareness for 
unity and activities aimed at unifying our community

Political leaders should be fair to all communities Promote fair leadership and activities of awareness on 
good leadership in our community

Lack of telecommunication services in most parts of 
Gude ward

Due to

•	 Mountainous/hilly nature of our community.

•	 Inadequate telecommunications and antenna in 
our community.

•	 Lack of good government 

Increase the height of telecommunications and 
antenna in our community

Committee should lobby government and relevant 
telecommunications agencies to boost their 
telecommunication services in our community

Provide more telecommunication antenna to our 
community

Committee should lobby relevant telecommunications 
agencies and government to provide land for 
telecommunication antenna in our community

Provide good government Promote good leadership and leadership choice 
awareness in our community

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of skills acquisition centre in Gude ward 

Due to

•	 Lack of good roads in our community. 

•	 High level of Illiteracy in our community.

•	 High level of poverty in our community.

Provide good roads in our community. Committee to lobby government for good roads for our 
community and mobilize communal work on existing 
roads

Improve literacy in our community. Promote community awareness and lobby for more 
schools, good teachers for our community

Reduce the level of poverty in our community. Encourage the formation of associations and 
cooperative societies and good leadership for our 
community

Lack of television viewing centre in Gude ward

Due to

•	 Lack of good government that will easily provide 
television viewing centres for our community

•	 Lack of unity amongst community members

•	 High level of Illiteracy in our community

Provide good governments for our community Promote good leadership choice and unity among 
community members

Promote unity in our community Awareness of unity and increase activities should be 
promoted in our community.

Promote literacy in our community The committee should lobby for more schools and 
good teachers for our community.

Lack of modern sports facilities in Gude ward

Due to

•	 Lack of good government that could easily provide 
the facilities to our community

•	 Lack of unity among community members

•	 High level of poverty in our community

Provide good governments for our community Promote good leadership choice and awareness in our 
community

Our community should unite Promote awareness on the importance of unity in our 
community 

Reduce the level of poverty in our community Encourage community members to form cooperative 
societies and associations to boost their easy access 
to credits from government and financial institutions

Mobilize local funds for financial activities
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Broken down electricity transformers in Gude ward

Due to

•	 Lack of good government

•	 Lack of good supervision by the government.

•	 Lack of unity among community member

Provide good government Promote community awareness on the need for the 
right choice of leaders through community mobilization 
and sensitization

Ensure good supervision by government Establish a committee to promote awareness of the 
need for good supervision in our community

Community should unite Community leaders should promote activities and 
awareness of unity in our community

Lack of modern Abattoir in Gude ward

Due to

•	 Lack of good government

•	 Lack of good markets

•	 Lack of unity in our community

Provide good government for our community Community leaders should promote unity and good 
leadership choice in our community.

Provide good markets in our community. Community leaders should establish and promote 
markets in our community and source local funds to 
finance their activities

Unite our community Promote awareness activities for unity in our 
community

High level of poverty in Gude ward

Due to

•	 Lack of gainful employment opportunities

•	 Lack of companies

•	 High level of illiteracy in our community

 Provide gainful employment opportunities for our 
community 

Community leaders should lobby the government for 
employment opportunities for our community members

Establish community associations and cooperative 
societies and mobilize local funds to support their 
activities

Establish companies in our community Community leaders should lobby government, 
good-spirited, wealthy individuals and NGOs for the 
establishment of companies in our community

Promote literacy in our community Promote education activities and children’s enrolment 
and attendance of schools in our community

Community leaders should lobby for qualified teachers 
from ADSUBEB, LEA and governments for our 
community schools

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate capital for investments in Gude ward

Due to

•	 High level of poverty

•	  Lack of cooperation and unity among community 
members

•	 High rate of Illiteracy in our community

Reduce community poverty incidents Community leaders should mobilize participation in 
gainful employments and mobilize local funds for its 
financing

Community committee should lobby the government 
for opportunities

Community should unite and cooperate among 
themselves

Community leaders should promote community 
awareness activities on unity and cooperation

Increase literacy in our community Mobilize awareness on the need for education and 
lobby ADSUBEB for qualified teachers and more 
schools

Inadequate bridges/culverts in most of our roads in 
Gude ward

Due to

•	 Lack of good government

•	 Lack of fairness of political leaders

•	 Lack of unity among community members

Provide good governance for our community Promote awareness for good governance and 
leadership choice in our community

Political leaders should be fair to all communities Community awareness of good leadership and 
leadership choice should be promoted

Unite community members Community leaders should mobilize awareness of 
unity and cooperation among community members

Lack of markets in Gude ward

Due to

•	 Lack of cooperation and unity

•	 Lack of funds

•	 Lack of good governance 

Community should unite and cooperate with facing 
their community challenges

Promote community awareness of unity in our 
community

Provide enough funds for our community Community leaders should lobby governments and 
agencies for funds and mobilize local community 
funds and savings to finance activities

Provide good governance for our community. Mobilize and promote good leadership and 
governance for our community
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of gainful employment opportunities in Gude 
ward

Due to

•	 Lack of companies in our community

•	 Lack of funds in our community

•	 High level of Illiteracy in our community

Establish companies in our community Community leaders should lobby the government to 
establish companies in our community and mobilize 
local funds to finance local community entrepreneurs

Encourage the formation of associations and 
cooperative societies

Provide adequate funds to our community Community leaders should lobby governments and 
financial institutions to provide adequate funds to our 
community

Mobilize local funds and savings

Increase literacy in our community Community leaders should lobby for more schools, 
qualified teachers and promote enrolments of their 
children in schools

AGRICULTURE
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of modern farm input in Gude ward

Due to

•	 Lack of farmers associations in our community

•	 Inadequate funds in our community for the 
purchase of farm inputs.

•	 Lack of grants and assistance from governments.

Establish farmers’ associations in our community Community leaders should promote awareness among 
community members on the need to form farmers’ 
groups and associations

Provide enough funds for our community for farm 
inputs purchase

Community leaders should lobby government and 
institutions for funds to finance the purchase of 
modern farm inputs by our farmers

Government should provide grants and assistance to 
our community

Governments and donor organizations should be 
lobbied for assistance and grants to our community 
farmers

Committee members should lobby individuals and 
good-spirited organizations (NGOs) for grants and 
assistance

Inadequate farmers’ associations and cooperatives in 
Gude ward

Due to

•	 Poor awareness of farmers’ associations and 
cooperative societies in our community

•	 Lack of unity and cooperation among community 
members

•	 Mistrust among community members

Community should be aware of the need for the 
formation of associations and cooperative societies

Community leaders should promote awareness of the 
need for farmers’ associations and mobilize local funds 
for its activities

Community should unite and cooperate among 
themselves on the need for farmers’ associations in 
our community.

Community leaders should promote community 
cooperation in farming-related activities in our 
community

Encourage trust among community members Community leaders should promote community 
awareness of the need for trust in our community
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of agriculture extension services workers in 
Gude ward

Due to

•	 Conflict of modern farming practices with 
traditional farming practices.

•	 Lack of awareness promotion organizations in our 
community.

•	 Poor funding of relevant government organizations 
in charge of farming

Eliminate conflict between modern and traditional 
farming practices

Promote awareness of the disadvantages of traditional 
farming practices in our community

Provide more awareness promotion organizations in 
our community

Community leaders should liaise with the government 
to promote community awareness and lobby the 
government for awareness promotion activities on 
farming practices

Ensure that relevant government farming 
organizations are properly funded

Community leaders should lobby the government 
and relevant agencies for funds and encourage 
disbursement and supervision by the government

Cases of blocked cattle routes in Gude ward

Due to

•	 Inadequate farmlands

•	 Lack of good leadership

•	 Selfishness of our community members

Provide more farmlands in our community Community leaders should lobby the government and 
mobilize community dialogue for the expansion of 
farmlands in our community

Provide good leadership for our community Promote community unity and good leadership

Avoid selfishness in our community Mobilize awareness against selfish tendencies in our 
community

Lack of modern farming skills in Gude ward

Due to

•	 Lack of extension workers in our community

•	 Lack of unity and cooperation among community 
members

•	 High level of illiteracy in our community

Provide more extension workers in our community Community leaders should lobby the government for 
the deployment of extension workers to our community

Encourage the establishment of agricultural schools 
and programmes

Community members should unite and cooperate 
among themselves

Community leaders should promote community 
awareness on unity and cooperation in our community

Increase literacy in our community Community leaders should promote agricultural 
education in community and lobby government for 
awareness and establishment of the agricultural 
school   and agricultural programmes in our 
community

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Rampant death of domestics animals in Gude ward

Due to

•	 Drinking of polluted water by animals in our 
community

•	 Lack of proper care for domestic animals in our 
community

•	 Lack of cattle routes in our community

Provide clean water for community animals Community leaders should lobby the government for 
clean water supply and mobilize local funding for clean 
and adequate water supply

Provide adequate care for domestic animals in our 
community

Community leaders should lobby the government for 
veterinary Doctors for our community

Community leaders should mobilize community 
awareness on the need for proper care for our 
community animals

Provide cattle routes for our community Mobilize community awareness and liaise with the 
government for the provision of cattle routes in our 
community

Lack of modern farm inputs for dry season farming in 
Gude ward

Due to

•	 Lack of funds in our community

•	 Lack of assistance from the government

•	 Lack of modern farm seeds in our community

Provide funds for our community Communities should encourage the formation of 
associations and cooperative societies and mobilize 
local funds and external funds from financial 
institutions

Government should provide assistance Committee members should lobby the government for 
funds and grants/assistance

Provide modern farming seeds for our community Community should lobby government and relevant 
agencies for the provision of farming seeds for farmers

Mobilize local funds for the purchase of farm seeds

Rampant cutting down of trees in Gude ward

Due to

•	 Lack of good leadership in our community

•	 High level of illiteracy in our community

•	 Lack of obedience to environmental laws and 
order in our community

Provide good leaders for our community Promote good community leadership, unity and 
cooperation of community members

Improve literacy in our community Promote community awareness against tree cuttings in 
our community

Obey environmental laws and order in our community. Promote community awareness against tree cutting 
and existing environmental laws and orders
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of grazing land in Gude ward

Due to

•	 Lack of good leadership in our community

•	 Lack of quality education in our community

•	 Increase in population in our community

Provide good leadership for our community Mobilize our community members on good leadership 
and the promotion of unity and cooperation in our 
community

Provide quality education in our community Community leaders should community members’ 
awareness of the need for quality education

Provide population decreasing control measures for 
our community

Community leaders should improve the community’s 
awareness of birth control and liaise with relevant 
agencies

HEALTH SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of health facilities in some communities in Gude 
ward

Due to

•	 Failure to lobby  government to provide hospital

•	 Lack of a large population in our community

•	 Lack of good roads in our community

Lobby government to provide a hospital for our 
community

Establish a community lobby group to lobby the 
government to provide a hospital for our community

Increase the population of our community Community leaders should mobilize community 
awareness on the need for a large community 
population

Provide good roads in our community Committee members should lobby government 
and relevant agencies and mobilize our community 
members for the provision of more roads

Lack of patients wards in some existing health 
facilities in Gude ward

Due to

•	 Lack of modern standard hospitals in our 
community

•	 Community did not lobby the government for the 
provision of roads

•	 Government did not listen to requests from our 
community

Provide modern standard hospitals in our community Committee members should lobby governments and 
relevant agencies for hospital

Mobilize community funds

Community should lobby governments for the 
provision of roads for our community

Establish a community lobby committee and liaise with 
relevant governments and agencies as well as NGOs 
for provision

Governments should listen to request from 
communities 

Community leaders should lobby the government and 
liaise with influential persons and politicians to lobby 
the government

Lack of ambulance in Gude ward

Due to

•	 The medical community did not request for it

•	 Lack of funds in our community

•	 Lack of awareness by our community on the 
necessity of ambulance for our community

Community should request an ambulance from the 
government

Community leaders should lobby governments and 
liaise with our political representatives and influential 
politicians for an ambulance

Provide funds for our community Community leaders should lobby governments, NGOs 
and spirited individuals and mobilize local funds 
among our community members for purchase.

Community should be aware of the necessity of 
ambulance for our community

Community leaders should promote community 
awareness on the necessity of ambulance for our 
community 
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequately qualified health workers in Gude ward

Due to

•	 Lack of employment of qualified health personnel

•	 Lack of graduates of health education in our 
community

•	 Lack of patriotism by community members

Employ only qualified health personnel in our 
community

Community should liaise with the government 
and provide supervision and screening during the 
employment of health workers for our community

Provide more graduates of health education in our 
community

Community leaders should lobby the government 
for health education and mobilize the community for 
health education

Community members should be patriotic. Community leaders should mobilize community 
awareness of patriotism

Insufficient drugs in Gude ward health facilities

Due to

•	 Community did not request from the government

•	 Lack of funds in our community

•	 Inadequate care and maintenance of available 
drugs

Community should request more drugs from the 
government

Committee members should lobby governments and 
relevant health agencies for drugs

Provide enough funds for our community Community leaders should lobby government and 
NGOs for funds and mobilize local community funds

Provide adequate care and maintenance of drugs for 
our community

Establish a community supervision and maintenance 
committee and mobilize local funds to finance its 
activities

Dilapidated health facilities block in Gude ward

Due to

•	 Inadequate maintenance of our buildings

•	 Poor building of our hospital blocks 

•	 Poor attitude to public buildings by our community 
advice

Provide adequate maintenance of our building Establish community maintenance and supervision 
committee

Ensure good buildings of our hospital blocks. Committee members should provide community 
supervision of hospital buildings and liaise with 
building experts 

Promote good attitudes to public buildings in our 
community

Mobilize community awareness on the supervision 
and maintenance of public buildings in our community. 

Lack of adequate clinic equipment in Gude ward

Due to

•	 Lack of request to the government for more 
hospital equipment

•	 Improper supervision in our community

Community should request for more hospital 
equipment from government

Committee members should lobby government and 
relevant agencies e.g. PHCDA, WHO, etc., for more 
hospital equipment for our community

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

•	 Corrupt practices by health personnel in our 
community

Provide proper supervision in our community Establish a community supervisory committee and 
liaise with relevant agencies on hospital equipment

Block corrupt practices of health workers in our 
community

Mobilize community supervision against corrupt 
practices by health workers and reporting of culprits to 
relevant authorities

Inadequate health workers in most health facility in 
Gude

Due to

•	 Lack of health education in our community

•	 Lack of grants/assistance from governments and 
individuals for health education programme

•	 Community did not request for health education 
programs from government

Provide more health education in our community Mobilize community for health education and lobby 
governments for health institutions and programmes

Individuals and governments should provide grants for 
health education in our community

Mobilize community awareness and fundraisings to 
finance health programs in our community

Community should lobby/request governments for 
health education programs

Establish a community lobby group and link up with 
governments and relevant agencies
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EDUCATION SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate qualified teachers in Gude ward

Due to

•	 Indiscriminate employment of teachers in our 
community

•	 Lack of good leadership in our community

•	 Lack of proper screening during the employment 
of teachers in our community

Stop indiscriminate employment of teachers for our 
community

Committee members should lobby ADSUBEB and 
governments to employ qualified teachers for our 
community

Provide good leadership in our community Community leaders should promote good leadership 
and leadership choice in our community

Properly screened before employment Committee members should lobby governments 
for proper screening and provide local support and 
supervision

Lack of schools in; Gyadkwara (A, B), Kalka’a, Va’atita 
Jamtari, Kida, Munduva Fulani, Margumba, Wandure, 
Kekeba 

Due to

•	 The unfairness of our political leaders

•	 Lack of land for the building of schools in our 
community

Let our political leaders be fair to all communities Promote awareness on fair, good leadership in our 
community

Provide land for the building of schools in our 
community

Community leaders should liaise with community 
members for land and or mobilize local funds for the 
purchase of the needed land for our buildings.

Dilapidated classroom block at Gude ward

Due to

•	 Improper maintenance of our school’s classroom 
blocks

•	 Lack of quality of our school’s buildings

•	 Lack of unity and cooperation of parents of our 
schools

Provide proper maintenance for our school’s 
classroom blocks

Establish community supervision and maintenance 
committee for school buildings

Ensure quality buildings for our schools Committee members should liaise with the 
government for the supervision of school buildings in 
our community

Parents whose kids attend these schools should 
cooperate among themselves on joint action over 
dilapidated buildings

Promote PTA cooperation and collaboration on school 
buildings

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

The nonchalant attitude of teachers to work in Gude 
ward 

Due to

•	 Erratic payments of teachers’ monthly salaries by 
the government.

•	 Lack of screening and supervision of teachers in 
our community

•	 Laziness and wickedness of teachers towards 
school children.

Teachers’ salaries should be paid promptly by the 
government

Community should lobby the government for prompt 
payment of teachers’ salaries

Raise local funds for teachers’ welfare in our 
community

Provide enough supervision of teachers in our 
community

Community members should liaise with the 
government for supervision and provide local 
supervision committee for our schools

Block teachers' laziness and wickedness in schools Promote community awareness and supervision and 
liaise with relevant government agencies for adequate 
supervision

Inadequate teaching equipment in most schools in 
Gude ward

Due to

•	 Government did not provide teaching equipment 
to our schools.

•	 Community did not request teaching equipment 
from the government.

•	 Injustice and corruption during the distribution of 
teaching equipment for communities

Government should provide teaching equipment to our 
schools

Community should lobby the government to provide 
teaching equipment to our schools

Mobilize local funds

Community should request teaching equipment from 
the government

Community PTA/SBMC and community leaders 
should collaborate and lobby governments for 
teaching equipment for our community schools

Promote justice and fairness in the distribution of 
teaching equipment for communities

Community leaders should lobby the government 
for supervision and monitoring of the distribution of 
teaching equipment for communities

Lack of  toilet at Ngavahi, Munduva Fulani, Mawa, 
Primary school

Due to

•	 Lack of cooperation of community members

•	 Lack of proper initial planning of community 
schools

Community members should cooperate among 
themselves

Community leaders should mobilize community 
members and promote cooperation in our community 

Plan properly for community schools Community leaders should lobby the government for 
expert building planners

Promote the culture of proper planning of buildings 
among our community members
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of sporting facilities in most schools in Gude 
ward

Due to

•	 Government did not provide sporting equipment 
for our schools.

•	 Lack of good leadership and patriotic influential 
committee members

Government should provide sporting facilities for our 
schools

Community leaders should lobby government and 
relevant agencies for the provision of sporting facilities 
for our schools

Community should liaise with prominent individuals 
and politicians to lobby governments

There should be patriotic and good leadership in our 
community

Promote community awareness of good patriotic 
leadership in our community

Lack of school furniture in most schools in Gude ward

Due to

•	 Poor supervision and maintenance by our 
community

•	 Poor supervision and care of school furniture by 
governments.

•	 Lack of funds in our community

Ensure proper supervision and maintenance of school 
furniture

Promote community supervision and maintenance in 
our community

Community should lobby the government for 
supervision and maintenance

Government should provide proper care and 
supervision of school furniture

Community should lobby ADSUBEB and governments 
for maintenance and adequate supervision and 
monitoring

Provide needed funds for our community Mobilize community for local fundraising and liaise 
with well-spirited individuals and organizations for 
funds

Lack of land in Wuro Patuji primary school 

Due to

•	 Improper planning of our school.

•	 Inadequate land for our school

Provide a proper plan for our school Promote the culture of planning of schools

Community should liaise with an expert for a proper 
plan for our school

Provide adequate land for our school Community leaders should mobilize the community for 
land and funds for the purchase of land

 WATER AND SANITATION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of good environmental sanitation in Gude ward

Due to

•	 Lack of community cooperation  

•	 Improper care of our environment 

•	 Lack of site for dumping of refuse in our 
community

Community should cooperate Promote community awareness and cooperation on 
the need for a clean environment

Provide proper care for our community environment Mobilize awareness of care for the environment

Provide a site for refuse dumping in our community Community leaders should mobilize the community for 
land to dump refuse in our community

Mobilize local funds for the purchase of land

Lobby government for the provision of land

Inadequate boreholes in Gude ward

Due to

•	 Lack of good leadership in our community

•	 Communities did not request for boreholes

•	 The problem of bedrocks in our community

Provide good leadership in our community Good leadership and the right leadership choice 
should be promoted in our community

Communities should request for boreholes from 
governments

Community should lobby government and relevant 
agencies and NGOs for boreholes provision

Community will mobilize local funds for boreholes 
within our community

Consult expert borehole drillers on bedrocks problems 
in our community

Mobilize funds within and outside the community for 
drilling of boreholes in our community

Community should lobby the government for funds 
and expert advice for drilling of boreholes in our 
community

Consult renowned organizations involve in water 
drilling for technical advice and assistance
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Broken down boreholes in so many communities of 
Gude ward

Due to

•	 Improper care of our boreholes

•	 Misuse of boreholes by children in our community

•	 Poor drilling of boreholes in our community

Provide proper care for our boreholes Community should promote community awareness 
on the need for proper care of boreholes in our 
community

Block children’s misuse of boreholes in our community Establish community supervision and monitoring of 
our community boreholes

Ensure good drilling of boreholes in our community Provide community supervision and monitoring and 
liaise with experts for advice and supervision

Lack of sites for the dumping of refuse in Gude ward

Due to

•	 Lack of land for refuse dumping 

•	 Lack of plan by the government to refuse sites in 
our community

•	 Lack of patriotism of community members

Provide land for refuse dumping in our community Community leaders should mobilize the community for 
sites and local funds for the purchase of sites

Community leaders should lobby governments for the 
provision of refuse dumping sites in our community

Government should provide a plan for refuse dumping 
sites in our community

Community should lobby the government to provide a 
plan to refuse dump sites and mobilize the community 
for plan awareness and local funding

Promote community members' patriotism Community should mobilize community awareness on 
patriotism and against selfishness and greed in our 
community

Lack of proper drainages in Gude ward

Due to

•	 Lack of good leadership in our community

•	 Lack of funds in our community

•	 Lack of proper town planning in our community

Provide good leadership for our community Promote community awareness on good leadership 
and patriotism in our community

Provide enough funds for our community Community leaders should mobilize the community for 
gainful employments and local funds for funding

Community should lobby government and financial 
institutions for funds

Community should lobby good-spirited individuals and 
organizations (NGOs etc) for funds and sponsorship 
of empowerment programmes and activities in our 
community

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Provide proper town planning for our community Community should liaise with governments’ town 
planning agencies for proper town planning in our 
community

Provide and promote local supervision of our 
community buildings

Promote community awareness of proper town 
planning in our community



Community Development Plan, Gude Ward36 Community Development Plan, Gude Ward 37

SOCIAL PROTECTION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

High rate of hawking by the girl child in Gude ward

Due to

•	 Love for petty trading for the girl child in our 
community

•	 Harmful traditional practices in our community 
against girl child education

•	 Lack of awareness by parents in our community.

Block petty trading by the girl child in our community. Promote awareness against petty trading by the girl 
child

Promote girl child school enrolment in the community

Discourage harmful traditional practices against the 
girl child education in our community.

Promote community awareness against harmful 
traditional practices

Promote awareness about state laws and regulations 
against our practice

Increase parents’ awareness in our community Community leaders will promote community 
awareness and girl child education in our community

The problem of drug abuse among youths in Gude 
ward 

Due to

•	 Lack of employment opportunities in our 
community

•	 Bad peer group influences in our community

•	 High level of illiteracy in our community

Provide employment opportunities in our community Encourage the government to provide employment 
opportunities for the youths

Encourage youths’ engagements in fruitful activities 
e.g. farming, trading, etc.

Discourage bad peer groupings in our community Promote community awareness against bad peer 
group influence in our community

Increase literacy in our community Promote community awareness on the benefits of 
education and enrolment of youths

Cases of rape in Gude ward 

Due to

•	 High incidents of drug abuse in our community

•	 Penchant for greed and lust for materialism in our 
community

•	 Nudity and indecent dressing in our community

Stop drug abuse in our community Promote awareness against drug abuse in our 
community

Community should liaise with relevant government 
organs for prosecution, rehabilitation of addicts and 
blockage of sales outlets in our community

Stop greed and lust for material wealth in our 
community

Promote community awareness against lusts and 
greed in our community

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Stop indecent dressing and nudity in our community Promote community awareness against indecent 
dressings and nudity in our community

Forced and underage marriage in Gude ward 

Due to

•	 Lust for material wealth in our community

•	 Harmful traditional and religious practices in our 
community.

•	 Disobedience of parents by children

Discourage lust for material wealth in our community Promote community awareness against lusts and 
materialism in our community

Discourage harmful Traditional and Religious practices 
in our community

Promote community awareness against such practices

Promote community respect for laws regarding 
freedom of choice in our society

Promote the obedience of parents by children Promote awareness of children’s obedience to parents 
and elders in our community

Inculcate religious virtues on our children

High rate child labour in Gude ward 

Due to

•	 High incidents of poverty in our community.

•	 Laziness of community members

•	 Penchant for wealth accumulation in our 
community

Reduce incidents of poverty in our community Encourage the government to provide employment 
opportunities in our community

Community should liaise with the private sector for the 
provision of gainful employment opportunities in our 
community

Encourage community members to engage in fruitful 
ventures such as farming, trading etc

Stop laziness in our community. Promote community awareness against laziness

Discourage materialism in our community. Promote community awareness against materialism 
and desperate wealth accumulation tendencies
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Rampant cases of divorce in Gude ward

Due to

•	 Lust for worldly things/materialism

•	 Strong headedness of some community members.

•	 Envy of one another in our communit

Discourage lust in our community Promote contentment and discourage lust in our 
community

Discourage stubbornness in our community Promote community awareness against stubbornness 
and disrespect in our community

Discourage envy among community members Mobilize the community and promote awareness 
against envious tendencies in our community

Cases of conflicts on land ownership in Gude ward 

Due to

•	 Show of power by community members

•	 Greed and materialism in our community

•	 Betrayals and mistrust in our community

Discourage show of power in our community Promote community awareness for tolerance and 
against the unnecessary show of power in our 
community

Promote religious tolerance and value re-orientation in 
our community

Discourage materialistic tendencies in our community Religious leaders should preach contentment and 
evils of materialism in our community

Discourage betrayals and mistrust in our community Community should promote the spirit of openness and 
sincerity among our community members

SECURITY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of magistrate court in Gude Ward

Due to

•	 Lack of cooperation among community members

•	 Lack of peaceful co-existence in our community

•	 Rampant cases of a social uprising in our 
community

Community members should cooperate among 
themselves

Promote community dialogue and understanding in 
our community

Promote peaceful habitation, co-existence in our 
community

Community should lobby the government for security 
personnel and promote local security provisions in our 
community

Preach peace among community members

Block social uprisings against peace in our community Preach tolerance and peace and love for one another 
in our community

Lack of police station in Gude ward 

Due to

•	 Government did not provide police stations for our 
community

•	 Community did not lobby for police station 
provision by the government

•	 Lack of basic infrastructure in our community

Government should provide a Police station for our 
community

Community should lobby government and relevant 
agencies for the provision of a police station for our 
community

Mobilize local funds for the building of Police station in 
our community

Community should lobby the government for the 
provision of a police station

Establish a lobbying committee and liaise with 
politicians and prominent community members

Provide needed basic infrastructure for our community Community should lobby the government to provide 
basic infrastructure for our community

Community funds for the provision of basic 
infrastructure for our community

Community should liaise with good-spirited individuals 
and NGOs for the provision of basic infrastructure for 
our community
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Rampant cases of stealing, theft in Gude ward 

Due to

•	 High level of illiteracy in our community

•	 Lack of adequate security in our community

•	 High level of unemployment in our community

Increase literacy in our community Promote awareness for education and school 
enrolments in our community

Community should lobby government, ADSUBEB for 
more schools and adult literacy programmes for our 
community

Provide adequate security in our community Community should lobby government for the 
deployment of security personnel in our community

Provide local security arrangements for our community

Provide employment opportunities for our community Promote the establishment of employment generating 
activities (farming, trading) in our community

Community should lobby the government to provide 
employment opportunities for our community members

Cases of bribery and corruption in Gude ward

Due to

•	 High level of greed in our community

•	 Lawlessness on the part of community members.

•	 Greed and lust for material things

Stop greed in our community Promote awareness against corruption and bribery 
and promote unity and patriotism in our community

Community members should be lawful Promote community awareness and inculcate the 
habit of orderliness among community members

Discourage greed and lust for material things Mobilize the community and promote awareness 
against lust and greediness

Cases of armed robbery along Gude road 

Due to

•	 High level of Unemployment in our community 

•	 Inadequate security personnel in our community

•	 Inadequate security equipment for security 
personnel in our community

Provide employment opportunities in our community Community should lobby the government to provide 
employment opportunities for our community members

Encourage community members to engage in gainful 
activities e.g. trading, farming, etc

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Provide more security personnel for our community Community should lobby the government to deploy 
more security personnel to our community

Provide local security e.g. Vigilante, hunters, etc

Provide more equipment for security personnel in our 
community

Community should lobby the government for the 
provision of security equipment

Mobilize local community funds for provision

Conflicts between farmers and herders in Gude ward 

Due to

•	 Inadequate grazing land in our community

•	 Lack of cattle routes in our community

Provide more grazing land in our community Community leaders should liaise with governments 
and communities to provide land for grazing in our 
community

Provide cattle routes in our community Community leaders should mobilize to provide cattle 
routes and liaise with governments for cattle routes 

Rampant cases of kidnapping in Gude ward

Due to

•	 Inadequate security personnel in our community

•	 Inadequate security equipment in our community

•	 High incidents of Unemployment in our community

Provide more security personnel for our community Committee should lobby the government for the 
deployment of more security personnel to our 
community

Organize local security e.g. hunters, Vigilante etc

Provide adequate security equipment for our 
community

Community should lobby government and wealthy 
individuals for employment opportunities for our 
community members

Encourage engagement of members in gainful 
activities e.g. farming
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate security personnel in Gude ward 

Due to

•	 Lack of employment of security personnel for our 
community

•	 Lack of cooperation of community members

•	 Fear factor in our community for insecurity

Employ more security personnel for our community Community should lobby the government to employ 
more security personnel for our community

Mobilize local funds to employ more local security 
personnel

Provide community cooperation Promote community cooperation and dialogue in our 
community

Promote community associations for unity and 
dialogue

Eliminate the fear factor in our community for 
insecurity

Propagate and promote peaceful co-existence, and 
dialogue and justice in our community

DELIBERATIONS FROM A GROUP EXERCISE 
IS DISPLAYED ON CARD BOARD PAPER

A GROUP NOTE TAKER JOTS DOWN 
DELIBERATIONS FROM A GROUP EXERCISE

A MALE GROUP DELIBERATES 
DURING A GROUP EXERCISE
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THIS IS HOW WE FOLLOW UP
At the end of the first-ever CDP session in Gude ward, 
a follow-up Committee comprising 26 representatives 
from each of the 16 villages within the ward was 
established. Also appointed by us was a committee 
Chairperson and Secretary. Functions of the Ward 
Project Supervisory Committee (WPSC) include:

•	 The committee will provide support to their wards 
and be available to their communities whenever 
necessary  

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME GENDER VILLAGE/AREA PHONE NUMBER POSITION

HARUNA YOHANNA M MONDUVA A 8139061924 Secretary

KALTUMI USMAN F MONDUVA A 7064732471

HAMIDU UMARU M MAWA 8161748398

REBECCA MUSA F MAWA 7061656389

MAMUDU AHMADU M VA'ATITA 8128174202 P.R.O.

AISHATU ABDULLAHI F VA'ATITA 8140691128

DAVID KWAJI M GYADKWARA A 8141696830

MAMMADU MUSA M JAMTARI 8146461140

HAMIDU ABDULLAHI M KUMSHARA 7064212315

USMAN SALI M KIDA 8106712408

SULEIMAN ABUBAKAR M NGUFAWO 7069276156

ANNA SIMON F MURGUBA 8068629281

HUSSAINI AHMADU M GYADKWARA B 8138725736

SALI BUBA M MONDUVA 
FULANI

7063958682

AHMADU ABDULLAHI M WANDURE 8037009965

DAUDA ISHAKU M NGAVAHI 8075609495

RABI BAMANGA F NGAVAHI 8109821730 Assistant Secretary

ISHAYA BULUS M WURO PATUJI 9029289622 Vice-Chairman

ABDULLAHI MOHAMMED M WURO PATUJI 8064742616

JUMMAI HUSSEINI F WURO PATUJI 8147491789

RHODA AMOS F WURO PATUJI 8161771273 Treasurer

ALIYU SHUA'IBU M WURO PATUJI 7067219658

USMAN WAKILI SUDI M KALARI 7035871053 Chairman

HAJARA MUSA F KALARI 8166311555

MALL HARUNA SA'IDU M MONDUVA B 7035881270

MAIRAMA AHMADU F MONDUVA B 7067559692

•	 The committee will meet with government 
agencies & development partners to discuss 
further modalities on the development within the 
ward

•	 To report back to their respective community on 
the progress or otherwise or project activities and 
updating the community on the issues discussed 
at the various meetings held with development 
partners
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